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Why Greece Could Become a Leader in Al-Enabled In-
dustrial Transformation

From Traditional Industry Strength to Operational Intelligence

Having Greek roots, | have always followed the development of Greece with great
interest. During a recent visit to Thessaloniki, | had the opportunity to exchange per-
spectives with business leaders, entrepreneurs and colleagues from different indus-
tries. While the discussions covered a broad range of topics, one observation became
increasingly clear: The conversation is no longer whether digital transformation mat-
ters.

The conversation is increasingly about how digital and Al capabilities can become
part of the operational core of Greece's most important industries. This shift may
prove more significant than many currently realise.

For years, discussions around artificial intelligence have often focused on technology
itself. New models, new tools and new technical capabilities have dominated the con-
versation. Yet across industries, the organisations creating meaningful value from Al
are rarely those pursuing technology for its own sake. Instead, they are organisations
that successfully integrate Al into how they operate, make decisions and create value.
For Greece, this creates an interesting opportunity.

Unlike many economies whose competitive position depends heavily on technology
sectors alone, Greece's economic strengths remain deeply rooted in operational in-
dustries. Shipping, tourism, agriculture and industrial distribution continue to form im-
portant pillars of economic activity, employment and exports. Historically, competitive
advantage within these industries was largely built on scale, expertise, relationships,
geography and operational execution. These factors remain critical. However, a new
competitive layer is increasingly emerging across all of them: Operational Intelligence.

A New Layer of Competitiveness

For decades, competitiveness was often driven by physical assets.
= Ships transported cargo.
= Hotels accommodated guests.

= Agricultural producers cultivated crops.
= Distributors moved products through supply chains.
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While these activities remain fundamentally important, they are increasingly being
shaped by software, data and Al-driven decision making. The result is not the re-
placement of traditional industries. The result is the emergence of a new layer of value
creation that sits on top of existing operational capabilities.

The organisations creating competitive advantage tomorrow may therefore not simply
be those with the largest fleets, most attractive locations, largest agricultural produc-
tion or broadest product portfolios. Increasingly, they may be those that operate these
assets more intelligently. This shift is already visible across many of Greece's most
important industries.

Shipping: From Fleet Scale to Fleet Intelligence

Shipping has long been one of Greece's strongest international positions. Greek ship-
owners control approximately 20% of global merchant fleet capacity and more than
60% of European Union fleet capacity, making Greece one of the world's leading
maritime nations.

Historically, competitive advantage in shipping was largely determined by fleet size,
operational expertise and commercial relationships. Today, an additional dimension is
emerging. Modern vessels generate enormous amounts of operational data relating
to:

= fuel consumption

» engine performance

» weather conditions

= route efficiency

* maintenance requirements
» cargo operations

Combined with Al and connected maritime platforms, this information increasingly al-
lows operators to optimise decisions in real time. At the same time, ports themselves
are becoming part of the intelligence layer. Al-supported berth allocation, container
coordination and arrival synchronisation can significantly improve utilisation while re-
ducing waiting times and emissions.

The future competitive advantage in shipping may therefore not only depend on con-
trolling one of the world's largest fleets, but increasingly on operating it with superior
operational intelligence.

ARVIEN. 2026



Hospitality: From Capacity to Experience Intelligence

Tourism remains one of Greece's most important industries, contributing roughly one
quarter of national economic output directly and indirectly. Yet hospitality is becoming
increasingly complex. Guests today expect:

» personalised experiences
» seamless interactions
= faster responsiveness
* higher service quality

At the same time, hotels face growing pressure around staffing, operating costs and
seasonal demand fluctuations. This creates an environment where operational intelli-
gence becomes increasingly valuable. Al-supported demand forecasting can opti-
mise staffing levels and occupancy planning. Dynamic pricing systems can improve
profitability. Personalised guest experiences can increase satisfaction and loyalty. For
example, a returning guest may receive customised recommendations, preferred
room settings and streamlined check-in experiences based on previous stays and
behavioural patterns.

The goal is not replacing hospitality. The goal is enabling better hospitality. The hotels
that lead in the future may increasingly be those that combine human service with
operational intelligence.

Agriculture: From Traditional Production to Precision Intelligence

Agriculture remains deeply embedded within Greece's economy and cultural identity.
At the same time, the sector faces increasing pressure from:

» climate variability

= water scarcity

» labour shortages

* rising production costs
= global competition

Historically, success depended primarily on land quality, climate conditions and agri-
cultural expertise. Today, another factor is becoming increasingly important: Data.

Modern agricultural operations can increasingly utilise information from:

* soil sensors

= weather systems

= jrrigation networks

= gsatellite imagery

= crop monitoring systems

ARVIEN. 2026



Al-supported irrigation systems can optimise water usage based on changing condi-
tions. Predictive analytics can improve harvest planning. Disease detection systems
can identify risks before visible damage occurs.

In Mediterranean agriculture, where resource efficiency is becoming increasingly im-
portant, operational intelligence may become one of the most important productivity
levers available.

Industrial Distribution: Managing Growing Complexity

A similar shift is taking place within industrial distribution and technical wholesale.
Historically, competitive advantage was built on:

» product availability

= supplier relationships
* |ogistics capabilities
» technical expertise

While these remain essential, increasing electrification, renewable energy adoption,
smart buildings and connected infrastructure are dramatically increasing product
complexity.

Electrical distributors today often manage thousands of products, supplier relation-
ships and customer requirements simultaneously. Al increasingly enables organisa-
tions to improve:

» forecasting accuracy

* inventory optimisation

» technical product matching
» customer responsiveness

= supply chain coordination

As operational complexity increases, intelligence increasingly becomes a source of
competitive advantage.

The future winners may therefore not simply be distributors with the largest inventory,
but those capable of managing complexity more effectively than competitors.
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Beyond Al: The Infrastructure Transformation Underway

While much of the discussion around competitiveness focuses on artificial intelli-
gence, another transformation is quietly reshaping Greece's economic landscape.
Across the country, significant investments are being made in energy, connectivity
and digital infrastructure.

Renewable energy capacity continues to expand, electrification projects are acceler-
ating and smart infrastructure investments are becoming increasingly important. At
the same time, international technology companies have announced investments in
cloud infrastructure, data centres and digital services that strengthen Greece's posi-
tion within the broader European digital ecosystem. These developments matter be-
cause Al does not operate in isolation.

Operational intelligence depends on digital infrastructure, connectivity, data availabil-
ity and increasingly electrified systems. A modern port becomes more valuable when
connected through intelligent logistics platforms. A hotel benefits more from Al when
guest interactions, operational systems and digital services are seamlessly integrated.
Agricultural producers can only fully leverage precision farming when sensor net-
works, connectivity and data platforms support decision making.

Industrial distributors create greater value when products, warehouses, customers
and supply chains become part of connected digital ecosystems. Viewed individually,
these developments may appear unrelated. Viewed collectively, they form the foun-
dation of a broader transformation.

In many ways, Greece is not only experiencing digitalisation. It is gradually building
the physical and digital infrastructure required for an increasingly intelligence-driven
economy. The significance of this shift should not be underestimated. Historically,
competitiveness was often linked to geography, natural resources and industrial as-
sets. In the future, competitiveness may increasingly depend on how effectively
countries combine these traditional strengths with digital infrastructure, operational
intelligence and Al-enabled decision making. This is where Greece may possess a
unique opportunity. The country's existing industrial strengths are increasingly being
complemented by the infrastructure required to support their next phase of evolution.

Why Greece May Be Better Positioned Than Many Assume

What makes this transformation particularly interesting is that Greece is not starting
from zero. The country already possesses several advantages that are often under-
estimated. These include:

= global leadership in shipping
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* internationally recognised tourism brands
» strong agricultural exports

= entrepreneurial adaptability

= growing technology capabilities

» expanding digital infrastructure

Over recent years, Greece has also accelerated investment in digital public services,
connectivity and technology infrastructure. At the same time, international technology
companies have increased investments in cloud, data and digital infrastructure across
the country.

Combined with a growing startup ecosystem and increasing digital adoption among
businesses, these developments create important foundations for future competitive-
ness. This does not automatically guarantee success, but it creates favourable con-
ditions. In many ways, Greece may be entering a phase where industrial expertise and
digital capabilities can reinforce one another.

Technology Alone Will Not Determine the Outcome

Despite the excitement surrounding artificial intelligence, technology itself is unlikely
to be the decisive factor. The organisations that create lasting advantage will most
likely be those that successfully combine:

* industry expertise

= operational excellence

= organisational adaptability
» digital capabilities

This is particularly important because Al does not create value independently. Value
emerges when technology becomes integrated into how organisations operate, make
decisions and serve customers. The challenge therefore is not simply adopting Al.
The challenge is embedding intelligence into the operational systems through which
industries create value.

A New Economic Layer

Much of the public discussion around Al focuses on technology companies. For
Greece, the more interesting question may be different.

»  What happens when Al becomes embedded within shipping operations?
=  Within hospitality systems?

»  Within agricultural production?

»  Within industrial supply chains?
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The answer may ultimately define the next phase of competitiveness for several of
Greece's most important industries. The opportunity is therefore not simply digital
transformation. The opportunity is the creation of an entirely new economic layer built
upon operational intelligence. The countries, industries and organisations that suc-
cessfully combine traditional strengths with intelligence-driven operations may ulti-
mately define the next generation of competitive advantage.

For Greece, that journey may already have begun.

LCYAELCETEVE

= Operational intelligence is becoming a new source of competitiveness.

Traditional strengths such as scale, expertise and relationships remain im-
portant, but increasingly need to be complemented by data, software and Al-
enabled decision making.

= Greece's strongest industries are well positioned to benefit from Al.

Shipping, hospitality, agriculture and industrial distribution are operationally in-
tensive sectors where digital and Al capabilities can create significant business
value.

» Digital infrastructure is becoming as important as physical infrastructure.

Investments in connectivity, cloud platforms, data centres, electrification and
smart infrastructure provide the foundation for future competitiveness and in-
novation.

= Technology alone will not create competitive advantage.

The organisations that benefit most from Al will be those that successfully
combine industry expertise, operational excellence, organisational adaptability
and digital capabilities.

= Greece's opportunity lies in combining industrial strength with operational
intelligence.

The next phase of competitiveness may not be defined by adopting Al alone,
but by embedding intelligence into how industries operate, make decisions
and create value.
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About ARVIEN.

ARVIEN is a strategy and transformation advisory focused on helping organisations
navigate periods of structural change. We work with senior leaders and boards across
Europe, including Greece, to strengthen competitiveness through digitalisation, artifi-
cial intelligence and operational transformation.

Our work centres on helping organisations translate digital and Al capabilities into
measurable business value by reshaping products, services, operating models and
business processes. We are particularly interested in how operationally intensive in-
dustries can combine their traditional strengths with data, software and Al to create
new sources of competitive advantage.

ARVIEN is founded and led by former executives and senior leaders from complex
organisations, bringing first-hand experience in shaping and executing transformation
under real-world constraints. We support clients from strategic framing through im-
plementation, combining analytical rigour with hands-on leadership experience
across industries.

To learn more about our perspective and work, visit www.arvien.co.
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